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SCHOOL PLANTING & DEVELOPMENT RESOURCE 
      PRIMARY ROLES FOR A SCHOOL LEADERSHIP TEAM

Note: This resource was adapted from the School Planting & Development Department’s Administrator’s Manual. 

As you begin to develop your school leadership structure, we encourage you to start with a few 
primary roles for your school leadership team. This leadership team is crucial to the development of 
a thriving school culture and structure. In fact, their callings, gifting and anointing should add to the 
quality, flow and direction of your school. We also recommend that the school leadership team be 
under the oversight and spiritual covering of the senior church leader.

Defining Primary School Leadership Roles

The primary school leaders in a supernatural school carry the strongest level of leadership and 
influence within the school environment. Their leadership strengths and skills should work together 
to create a cultural and administrative infrastructure that serves the school mission. These leaders 
govern the daily course of the school as well as evaluate its progress. 

More than likely you will not begin with the same leadership structure BSSM currently has in place. 
The following provides a brief description of the primary school leadership roles needed to start a 
school. We encourage you to define these roles to best serve the mission of your school. You may 
also find that you can expand these roles based on your team’s specific anointings and skills.

Primary School Leadership Roles

Apostolic Covering/Senior Church Leader
• Provides spiritual covering and overall direction for the school. 
• Provides wisdom and guidance to the school leadership team.
• Acts as spiritual father/mother to the school staff and students.
• Teaches and imparts kingdom culture to the students.

Director
• Leads and directs the school to remain aligned under its leadership covering. 
• Main visionary for the school.
• Works with the leadership covering to develop vision and direction for the 

school.
• Carries a strong passion for seeing people equipped.
• Leads the school leadership team and rallies them to support the school 

mission.
• Works with the school leaders to evaluate the school’s progress.
• Acts as a spiritual father/mother to the school staff and students.
• Teaches and imparts kingdom culture to the students. 
•	 Note:	We	do	not	recommend	that	the	senior	pastor/leader	be	the	director	of	the	
school.
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Dean
• Provides the main pastoral support to the school staff and students. 
• Helps to pastor/coach the staff and students through life or school issues. 
• Depending on anointing and skills may work with the school administrator to help oversee the 

school’s administrative structures.
• Depending on anointing and skills also teaches in the school.

Administrator
• Organizes and supports the school’s administrative structures to serve the mission.
• Creates processes to bring order and efficiency to the school. 
• Creates systems or provides oversight for departments such as: admissions, finances, 

scheduling, homework, attendance, etc.

To find out more information about creating a school leadership structure, please refer to the 
School Planting & Development Department’s Administrator’s	Manual. The manual can be purchased 
on the Bethel Store online and includes the following topics: 

• Secondary School Leadership Roles 
• Expanding Your School Leadership Structure 
• Staff Development and Coaching Questions


